DEMOCRACY AND THE GREAT STATE

throughout industrial worlds, that I should look to
find the Electoral Unit of the future.

I do not wish to trespass upon the subject of in-
dustrial organisation, which is dealt with in this
volume by other and abler pens; but it is so essential
to Democracy that the Electing Body should be one
with large powers of control over its own affairs
that I should be very glad to see these Guilds in-
vested with considerable powers of self-government
under the general supervision of the National Ex-
ecutive. Of course, it would not do to give the
coal-miners, for example, irresponsible control of the
coal-fields. The coal-fields must be national prop-
erty; on that we agree. But I do not see why all
details of management, such matters as the hours
of labour, provision against accident, and the like,
should not be settled directly by the organised
workers concerned. If such powers were vested in
these Guilds, you would start with the immense ad-
vantage, from the democratic point of view, of an
electing body accustomed to debate, to decisive
action, and to the control of its own affairs, which
would be able to thrash out the instructions to be
given to its delegate, and to send him to the repre-
sentative assembly with a real mandate derived
from themselves.

Incidentally it should be remarked that such an
infusion of reality into the operations of the electoral
unit would go far to meet such cases as that of
the United States, where the evils arise, not from the
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